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VISION STATEMENT 
A community to match the scenery! 

 
MISSION STATEMENT 

Working together with integrity and accountability, the Douglas County team is dedicated to providing 
essential and cost-effective public services fostering a safe, healthy, scenic, and vibrant community for the 
enjoyment of our residents and visitors. 
 

 

VALUES 
Integrity  We demonstrate honest and ethical conduct through our actions.  

Accountability  We accept responsibility for our actions.  

Customer Service 
 We deliver efficient and effective service with an attitude of respect and 
fairness.  

Leadership 
 We establish the tone and direction for success motivating and inspiring 
others to accomplish a shared vision.  

Communication   We ensure open dialogue through proactive listening and sharing of 
information throughout the organization and the community.  

Teamwork   We work together to achieve shared goals. 
 

 
PRIORITIES & OBJECTIVES 

1) Financial Stability - Financial strength and integrity of organization  

Objective: Douglas County will enhance the fiscal stability and financial structure of the County. 
 

2) Safe Community - Safe environment for residents, businesses, and visitors.  
Objective: Douglas County will enhance and improve the provision of public  
safety and related services. 
 

3) Economic Vitality  
Objective: Douglas County will promote the economic vitality of the community. 
 

4) Infrastructure - Efficiency and responsiveness in addressing community issues and needs.  
Objective: Douglas County will provide for the maintenance and infrastructure necessary to meet 
current and future service levels. 
 

5) Natural Environment, Resources and Cultural Heritage  
Objective: Douglas County will preserve the County’s natural environment resources, and its cultural 
heritage. 
 

6) Manage Growth and Change – Orderly and sustainable development and growth of community. 
Objective: Douglas County will manage growth and change consistent with the County’s Master Plan. 
 


